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Lo mas importante:

#® Entender: quien promueve la adopcion y por
gue ?

#® Para una adopcion exitosa es necesario
entender claramente cuales son nuestros
objetivos.

#® Podemos evaluar el exito de la adopcion de
acuerdo a metas especificas.
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Multiples razoneg Devieam

#® Mejor administracion de
proyectos.

#® Mejor administracion de
reguerimientos.

#® Mejor administracion de los
productos de trabajo.

® Contar con las herramientas
adecuadas.

® Problemas con la calidad de los
productos finales.

® Rastreabilidad.




Multiples RazonesManagement

#® Mayor visibilidad del status
del proyecto.

#® Mayor predictibilidad.

#® Informacion detallada para
toma de decisiones y
estrategias de la alta gerencia.

#® Evaluacion de desempeiio
para la mejora continua.

® Etc.




La forma mas inteligente de comenze

® Evaluar nuestra forma de trabajo y detectar las areas
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#® Puedes acudir a algun experto para gue te asesore
naga un diagnostico.

® Adicionalmente puedes usar la herramienta en linea
de Microsoft para tener una mejor perspectiva del
ciclo de desarrollo.
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Herramienta de evaluacion en linea

Select Language :  English Learn More

Microsoft Application Platform
This assessment provides a quick snap-shot of an organization's development capabilities across the entire Application Life-Cyde. Once you have determined
the current state of Application Life-Cyde Management (ALM) at your company, division or group, there are several next steps you can take. We recommend
and encourage engaging with a partner who can provide ALM Process consulting services; such partners can come on site and conduct a deep ALM
Assessment, surface best practices and identify key areas for investment. They can help you build an implementation plan and execute against that plan. Chaninel 9
You can also use this online assessment as a starting peint for internal conversations and as a way to focus your own internal improvement efforts. We
recommend that all efforts, with ar without a partner, first focus on establishing the right processes, then enabling your people to implement those CodeZone
processes, and then selecting the right technology to support your people to repeatedly implement process and collaborate with team members.,

Microsoft Development
Capabilities

CodePlex

Individual Assessment Team Assessment Next Steps

Individual Assessment Team Assessment

Learn More: Visual Studio Team
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Resources: Drive Business
Through IT Solutions

Datasheet: Align Your IT

Investment with your Business
Goals

Additional Assessments
Analyze Your Infrastructure
Business Inteligence

S0A and Business Process

Start Individual Assessment Start Team Assessment




Visual StudideamSystem

1eaMm Suitq

Software
\ Architect
(

[ Project |
'~ Manager

Team

Portal Reporting

Change Version s
Management Control y

Project
) Management

@e J
; el
F Oundatio® =

msglm




